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Lacombe County acknowledges that our municipality is situated on Treaty 6 lands, the
traditional and ancestral territory of the peoples of the Cree, Dene, Blackfoot, Saulteaux
and Nakota Sioux, as well as the Métis. We acknowledge the many First Nations, Métis and
Inuit and all First Peoples of Canada whose footsteps have marked these lands for genera-
tions. We respect the histories, languages, and cultures of Indigenous peoples whose
presence continues to enrich our vibrant community. We make this acknowledgement as
an act of reconciliation and gratitude to those whose territory we reside on.

 
Lacombe County Economic Development Strategy
SUCCESSGROWSHERE!

Bring life to Lacombe County’s development plans 
by pursuing opportunities.
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@AB�CDEFDBGHI�JKLDBMD�N�OPQ�PR�STUPVQWXQ�YPVZ�[W\�]̂ X̂�_PX̂�SX�Q[̂�̀PaXQb�SX�UV̂UWVWQSPX�RPV�Q[S\�\QVWQ̂cbd�SXeOa_SXc�Q[̂�[SVSXc�PR�WX�fePXPTSe�ghihjklmhno�pqrshtu�vn�wlxvohx�ywnzszlvj�{̂ |̂OPUT̂ XQ�}OWXd�~WX_��\̂��bOWYd�WX_�Q[̂�NcVSeaOQaV̂�WX_��a\SX̂\\�{̂ |̂OPUT̂ XQ��aS_̂\���[̂�̀PaXQb�YW\�WO\P�V̂êXQOb�\̂ÔeQ̂_�QP�UWVQSeSUWQ̂�SX�Q[̂�������aXSeSUWO�fX̂Vcb�̀[WTUSPX\���f̀ ��UVPcVWT��XQSO�V̂êXQObd�Q[̂�̀PaXQb�\�̂ePXPTSe�_̂|̂OPUT̂ XQ�YW\�UVSTWVSOb�W�UOWXXSXc�WX_�_̂|̂OPUT̂ XQ�RaXeQSPXd�YSQ[�Q[̂��aXSeSUWO�{̂ |̂OPUT̂ XQ�}OWX�\̂V|SXc�W\�Q[̂�ePV̂�\QVWQ̂cSe�_PeaT̂ XQ���[S\�X̂Y�\QVWQ̂cb�\̂ Ẑ\�QP�]aSO_�PX�Q[̂��aXSeSUWO�{̂ |̂OPUT̂ XQ�}OWXd�UVP|S_SXc�UVPWeQS|̂�ÔW_̂V\[SU�Q[WQ�YSOO�]VSXc�Q[̂�UOWX�QP�OSR̂��[̂�̀PaXQb�\��aXSeSUWO�{̂ |̂OPUT̂ XQ�}OWX�WO\P�\̂Q\�PaQ�W�eÔWV�WX_�\[WV̂_�|S\SPX�RPV�Q[̂�RaQaV̂�cVPYQ[�PR�~WePT]̂�̀PaXQb���̂ |ŜŶ _�SX�����d�Q[̂��aXSeSUWO�{̂ |̂OPUT̂ XQ�}OWX�YPVZ\�SX�ePX�aXeQSPX�YSQ[�Q[̂�~WX_��\̂��bOWY�WX_�̂TU[W\S�̂\�Q[̂�STUPVQWXê�PR�WcVSeaOQaV̂�Y[SÔ�̂XePaVWcSXc�\a\QWSXW]Ô�WX_�\QVaeQaV̂_�êPXPTSe�cVPYQ[�WX_�_̂|̂OPUT̂ XQ�YSQ[SX�P̀aXQb�]PV_̂V\��[SÔ�Q[̂�V̂cSPX�[W\�WX�̂|PO|SXc�YPVZRPVê�YSQ[�[Sc[̂V�VWQ̂\�PR�WUUV̂XQSê\[SU�WX_�otvxh��shtozrsvozkn�o�vn�ko�ht�lvto��kq�o�h�ltkiznshu�o�h��kwno���v��zxhnozrhx�v�nhhx�qkt�ePXQSXâ_�YPVZRPVê�WQQVWeQSPX���[̂�QPU�PeeaUWQSPX\�SX�Q[̂�̀PaXQb�WV̂�TWXWĉT̂ XQd�QVW_̂\d�QVWX\UPVQ�WX_��̂aSUT̂ XQ���[̂���f����eŜXêd��̂e[XPOPcbd�fXcSX̂ V̂SXcd�WX_��WQ[��\̂eQPV�S\�̂�ÛeQ̂_�QP�]̂�WX�WV̂W�PR�aUePTSXc�cVPYQ[��aWOSQb�PR�OSR̂�S\�[Sc[�ePTUWV̂_�QP�\STSOWV�

ePTTaXSQŜ\���Neê\\�QP�WT̂ XSQŜ\d�aXS�â�[̂VSQWĉd�\êXSe�XWQaVWO�WV̂W\�WX_�W�UÔQ[PVW�PR�V̂eV̂WQSPXWO�PUUPVQaXSQŜ\�TWẐ�~WePT]̂�̀PaXQb�W�cV̂WQ�UOWê�QP�OS|̂�WX_�|S\SQ��~WePT]̂��̂ cSPXWO��PaVS\T�[W\�P|̂V����UWVQX̂V\�WX_�OPPZ\�WRQ̂V�TWVẐQSXc�WX_�W_|̂VQS\SXc�SX�Q[̂�V̂cSPX�W\�W�QPaVS\T�_̂\QSXWQSPX���[̂SV�skjjv�ktvozih�vlltkvs��xhmkn�otvoh��o�h��hnhro�PR�UWVQX̂V\[SU\�WX_�V̂cSPXWO�ePPÛVWQSPXd�TWZSXc��vskm�h��kwno���ovnx�kwo�v��v��thvo�ljvsh�ok��rnx�bPaV\̂ORd�̂�UOPV̂�WX_�SX_aOĉ���~WePT]̂�̀PaXQb�\�ePVUPVWQ̂�TS\\SPX�S\�QP��]aSO_�W�\WR̂�WX_�|S]VWXQ�ePTTaXSQb�Q[VPac[�ÔW_̂V\[SUd�SXXP|WQSPXd�WX_�[̂WOQ[b�V̂OWQSPX\[SU\�d�YSQ[��wllktozn���w�znh��h��zxhnozrhx�v��v��h��ltzktzo� �¡C¢IIB££�GEK¤£�ABEB¥�DAEK¢GA�B¦§K¤BEHLG�Ḧ©BE£Bª�HLLK©FDH©B�FL̈�IK¦¦¢LHD«¬¦HL̈ B̈�HL̈¢£DE«�FL̈�BLDEB§EBLB¢E£­®��̄°DDEFID�X̂Y�]a\SX̂\\̂\�WX_�V̂\S_̂XQ\��̄±KLHDKE�\WQS\RWeQSPX�PR�Q[̂�]a\SX̂\\�ePTTaXSQb��̄±FHLDFHL�ePTÛQSQS|̂�QW��VWQ̂\��̄²LIEBF£B�UPUaOWQSPX�QP�\aUUPVQ�YPVZRPVê�V̂�aSV̂T̂ XQ\��̄³BIKGLH́B�̂XQV̂UV̂X̂aVSWO�ÔW_̂V\[SU�SX�Q[̂�ePTTaXSQb�~WePT]̂�̀PaXQb��QVWQ̂cSe�}OWXd�µaV��a\SX̂\\d�Uc�¶������·����@K�̧EHLG�DAB�IKE§KEFDB�¦H££HKL�DK�¹HºBª�DAB�JK¢LD«�LBB̈£�DK�§EKFIDH©B¹«�BLGFGB�DAB�̧¢£HLB££�IK¦¦¢LHD«�FL̈�B©K¹©B�DAB�BIKLK¦HI�̈B©B¹K§¦BLD�º¢LIDHKL�ºEK¦�HD£�¹FL̈�¢£B�§¹FLLHLG�EKKD£�HLDK�FL�BLBEGH́HLG�ºKEIB�̧«�§¢E£¢HLG�K§§KED¢LHDHB£­�
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_̀ abcde�fcceghi�j_̀ abcde�fcceghi�k
l̀ mne�oè mecip��ql̀ mne�oè mecip_̀ abcde�fcceghi�r_̀ abcde�fcceghi�s

ì m_tgdlcogih_̀ abcde�fcceghio�u�vwlice�mhmxpogo_̀ abcde�fcceghi�y
oè mecigd�mhmxpogo�oè me��_xmh�zà {ota_�
_xmhhghi�zà {ota_ oadgmx�fclgmfmhmicfche

_̀ cooc̀xcmoc_̀ abcde�fcceghi�|_̀ abcde�fcceghi�q_̀ abcde�fcceghi�}
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dawhdgx�zà {ota_ _̀ abcdezcvogec_̀ abcdeoadgmx�fclgm
_̀ cooc̀xcmoc
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������������ Ù�a�W[\�����W�\bc�dW�X��������
�

���
���������������

�������

��������������������

������

���
�
���� �����
�����



�� eU�a��d\[���\�W��[c����%�������
�����������

�������

�����
��������

�
�����������������
�
� fU�V�g���Y�YW�Z�[�hYW�bW�i�Y�����������������!
����
�������!��

j�W���b�[�klZ�[��g�	
������
������

!�����������
��������������������
�
���������
�������

���-.:91+m9/+-1'�9*/+7)8;�*-1/.+<0/)�/-�/4)�+6)1/+,*9/+-1�916�96791*)5)1/�->���������!������
���������

�
��noppqrstu�vrwxwvpvrt
yz{|	&	}~z~	z��	��{	��{& ��z}

��������

��������#��
���	��
��
����!������
�����������������������������



���������	
���
�	
����	�
	��	����	����	�����
������

	�
�	���

�
�	���������
	��	�����
�����	�
�	������	���	�����
���	�
������
�	���������
�	 ��	�������	������ �!" ��#	!�$	�!%&'" �(	)*!�	!�$	�!"'% !*#	 +�	,������	"!%('"	��"%'!�-	* #"		 .�	/�������0�	12345678	31	95:	;369581<=54;	6>=	?63854	@55=A679	31	B>5	32>5	C5;;6?D>?	 E�	F�������	G�HI �	J%��	&'H	#"!&'-�*$'%#	"�	'K)!�$	!�$ '��'	%'!�-	!�$	G� *$	���'�"��L	 M�	N�����O��	P "-	"-'	"!%('"	!�$ '��'	"�	 ��%'!#'	)!%" � )!" ��	!�$	%! #'	!P!%'�'##	�J	������ "H			 	 				!�" Q " '#R
�������	�����	
����	�
	��	����
�0�	�
�	S���������	�����
���	�
������
�	���������
	��	���
�
�	 ��	�������	"�) �!*	���"'�"	"-!"	$%!P#	J%��	T�� � )!*	U'Q'*�)�'�"	V*!�W	 �$�#"%H	%')�%"#W	!�$				 				!�'�$�"!*	 �# (-"#	(!"-'%'$	J%��	������ "H	��"%'!�-	 +�	N���������	$ !*�(�'	G'"P''�	#"!&'-�*$'%#	"�	G� *$	"%�#"	!�$	(!"-'%	*��!*	 �# (-"	 �"�	�-!**'�('#			 				!�$	�))�%"�� " '#	 .�	X��
��S�	'�'%( �(	"-'�'#	!�$	#-!%'$	)% �% " '#	J�%	J�"�%'	��**!G�%!" ��Y

�
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ECONOMIC DEVELOPMENT STRATEGY 

2026 UPDATE 

CAPACITY
BUILDING

INVESTMENT
READINESS

MARKETING AND
COMMUNICATION

COMMUNITY
ENGAGEMENT

PURSUING
OPPORTUNITIES

APPENDIX A:

SUCCESS GROWS

!here
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PURPOSE
of the Economic
Development Strategy
2026 Update 

“Success grows here; through empowering
diverse, innovative and community-minded
industry and entrepreneurs.” 

» Attract 

» Monitor 

» Maintain 

» Increase 

» Recognize 

new businesses and residents

satisfaction of business community

competitive tax rates

population to support workforce

entrepreneurial leadership

Lacombe County Strategic Plan Our Business, 
pg.6 2022-2027 

WHY NOW 
 Lacombe County’s Economic

Development Strategy, Success Grows
Here!, was adopted in 2023 to guide the
County’s approach to economic
development, investment readiness, and
business support.

Administration has prepared this 2026
Update Appendix to:

update key economic information,
report on progress to date,
reflect Council feedback and
operational realities, and
identify priorities moving forward.

 Lacombe County Economic Development Strategy 2026 Update
SUCCESS GROWS HERE!

Since that time, the County has:
transitioned from program
establishment to active
implementation,
advanced key initiatives identified in
the strategy,
strengthened partnerships with
regional and provincial organizations,
responded to investment inquiries
and development opportunities, and
received direction from Council on
specific priorities and messaging.

This 2026 Update Appendix maintains the
approved strategy framework while
ensuring Lacombe County’s economic
development efforts remain current,
focused, and aligned with Council’s vision.



Lacombe County continues to demonstrate strong economic fundamentals
rooted in agriculture, energy, and regional connectivity.

The County’s strategic location along the QEII corridor between Edmonton
and Calgary provides access to major transportation routes, labour
markets, post-secondary institutions, and opportunities for industrial,
agricultural, and commercial growth.

Administration continues to observe:
• ongoing investment interest in agriculture and agri-processing,
• continued activity in the energy and resource sector,
• demand for industrial and serviced commercial lands,
• increasing importance of regional collaboration, and
• continued need for proactive marketing and investment readiness tools.
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UPDATE 2026

 Lacombe County Economic Development Strategy 2026 Update
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Population

Labourforce Participation rates

Unemployment rate Labourforce 

An economic overview is provided for Lacombe County as a whole, including demographics, income,
education, employment, industry sectors, and quality of life attributes. Data is drawn from Statistics Canada,
provincial and regional sources, and Lacombe County’s Investment Hub, which now serves as the primary
platform for maintaining current economic and community information.

For the most up-to-date statistics and interactive dashboards, visit:
Invest Hub_Lacombe County

VALUE-ADDED
AGRICULTURE

CONSTRUCTION OIL & GAS HEALTH CARE

TARGET INDUSTRIES 

Median Individual income 

$89,000

Median dwelling value 

$448,000
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KEY FINDINGS AND 
HIGHLIGHTS 2026

 

This section provides updated context for Lacombe County, summarizing key
demographic and economic indicators and reflecting changes observed since the
original Economic Development Strategy was adopted.

11,072

70.4%

5.4%

4,990

5,470

Workforce: Number of Employed

Workforce: In Labour Force

Workforce: Not in Labour Force 2,650

Population Change over 1 Year 1.4%

Businesses Counts 205

Agriculture, Forestry Business Count 403

Businesses with Employees 24.6%

https://data.lacombecounty.com/


Median
Age

Residents
Arrived within 

5 yrs.

44.4

SUCCESS GROWS HERE!

 

18%

Seniors

Mature 

Primary 

Emerging 

2006 2011

Labourforce Projections 

2016 2021 2026 2031

1130

515

4335

1500

4045

1395

630

1350

715

1215

1620

3755

1085

1965

3540

865

1107

3397

1058

2289

913

859

1913

3559

Lacombe County Economic Development Strategy 2026 Update

IMMIGRANTS

HIGHEST EDUCATION ATTAINMENT TOP OCCUPATIONS

Of Labourforce 

TRADES + 
TRANSPORT

24%
Of Labourforce 

BUSINESS, 
FINANCE, ADMIN

Of Labourforce 

SALES AND SERVICE

13%

AGRICULTURE &
NATURAL RESOURCES

25%

14%

#1

#2

#3

#4

#5

Total Private Dwellings

4,80337% 55%

Post-secondary High School Avg Household Size 

2.5

76% of immigrants are 3rd generation

17% of immigrants are 2nd generation

7% of immigrants are 1st generation 

Population

Employed 

58%
Self-Employed 

40%
Other

2%
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11,072

EDUCATION, LAW,
COMMUNITY & 
GOVERNMENT

6%

Of Labourforce 

Of Labourforce 



PURSUE OPPORTUNITIES
 

IDENTIFY OPPORTUNITIES 

ENGAGE LOCAL BUSINESS
 

Implement and continuously refine the County’s opportunity development process to support
business growth, investment attraction, and project advancement.

Drawing from studies, plans, and community input, the County continues to identify
and refine target opportunities for economic development and investment.

Implement targeted marketing and engagement initiatives to connect with local businesses,
entrepreneurs, investors, and agricultural producers, including workshops, outreach, and

sector-specific engagement.
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IMPLEMENTATION 
PLAN

 

Lacombe County Economic Development Strategy 2026 Update
SUCCESS GROWS HERE!

Strategic Objection Action

Capacity Building Strengthening internal systems, partnerships, and business supports to improve
effectiveness, accountability, and long-term economic resilience.

Investment Readiness Enhancing Lacombe County’s competitiveness by preparing sites, processes,
infrastructure, and information to attract and support new development.

Marketing and
Communication

Promoting Lacombe County’s opportunities, services, priority sectors, and
business success through coordinated messaging, storytelling, and outreach.

Community Engagement Building strong relationships with businesses, partners, and stakeholders to
ensure alignment, collaboration, and shared economic growth.

Pursing Opprotunity Proactively identifying, supporting, and advancing business expansion and new
investment opportunities within the County.

The implementation plan continues to guide Economic Development activities through two
coordinated components.

The first includes ongoing annual activities that form the foundation of the County’s program,
including initiatives that have transitioned from time-limited projects into ongoing operations.
The second consists of strategic initiatives and special projects aligned with priority objectives and
emerging opportunities.



Strategic
Objective Special Projects Description Progress

Investment Readiness Investment Lead
Management

Develop a lead response plan that includes a criteria for deploying resources in support of
investment opportunities using a client relationship management program such as business counts
for tracking inquiries and conversions 

Ongoing - Annual

Investment Readiness Partner Presentations
Deliver presentations to partner communities and organizations to promote the Economic
Development Strategy Ongoing - Annual

Community Engagement Business Visitation Conduct outreach and site visits to monitor satisfaction and promote investment opportunities Ongoing - Annual

Capacity Building
Annual Economic

Development Report
Deliver an annual Economic Development Report to Council highlighting key performance
indicators, trends, challenges, and opportunities for consideration Ongoing - Annual

Capacity Building Annual Economic
Development Planning

Review annual operational priorities with senior management in preparation for upcoming year,
including an investment readiness self-assessment, as well as interdepartmental workshops to
strengthen synergies within the County

Ongoing - Annual

Marketing and
Communications

Business Spotlight
Refresh

Refresh Ag Spotlight and Business Feature based on County brand and economic development
strategy Ongoing - Annual

Investment Readiness Investment Action Plan

Develop action plan to improve accessibility of investment information including implementing a
program such as localintel, cityviz or comparable internal system that integrates with the new
County website and allows investors to easily access data that is updated automatically through
external sources 

Ongoing - Annual

Pursuing Opportunities
Heavy Industrial

Investments
Advocate for an inclusive energy regulatory environment that supports investment in heavy industrial
infrastructure and broader energy sector development Ongoing - Annual

Investment Readiness Site Selection Networks

Conduct outreach to site selection networks including higher levels of government and private site
selection firms by continuing to build relationships with Invest Alberta and Jobs, Economy and
Northern Development. Attend upcoming events through SiteLink and leverage those connections to
build new networks in target sectors and markets 

Ongoing - Annual

Pursuing Opportunities Tourism Development
Support and work with Travel Alberta on their initiative of the Olds to Lacombe Tourism Development
Zone Ongoing - Annual

Lacombe County Economic Development Strategy 2026 Update
SUCCESS GROWS HERE!
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Ongoing - Continuous/Annual



Strategic Objective Special Projects Description Progress

Investment Readiness Property Inventory Develop and maintain an inventory of available land and buildings to facilitate investment transactions In Progress

Investment Readiness
Community Engagement

Labour Market
Workforce Study

Build a study with collaboration efforts from the region to understand our labour market and workforce needs and
gaps Initiated

Marketing and
Communication Social Media Plan Develop a plan, with communications, to promote target opportunities, disseminate information and market

economic development activities through social media Not Started

Investment Readiness Industry Clustering Develop a map of the County that shows businesses by 4-digit NAICS codes similar to the ownership map to
facilitate cluster development by industry In Progress

Marketing and
Communication

Investment Profile
Business Case Add ons

Leverage regional industry profiles and build a one-pager that highlights specific local investment opportunities In Progress

Pursuing Opportunities
Value Added
Agriculture

Leverage studies  to engage the local business community in pursuing value-added opportunities Not Started

Capacity Building EcD Committee Develop an economic development committee including terms of reference, recruitment process/positions and
volunteer orientation Initiated

Investment Readiness Invest Readiness
Conduct an investment Readiness Self-Assessment to establish the baseline score for the performance
Framework.  Work on increasing the score until complete.  Work with Council and Businesses to find out what
our priority industry(s) are

Not Started

Pursuing Opportunities
Tourism Product

Development
Support Tourism and work with Lacombe Regional Tourism in developing the tourism industry while engaging
communities in pursuing local development opportunities, especially clusters in value-added ag In Progress

Community Engagement Eckville Intermunicipal
Development Plan

Support the Eckville IDP update by identifying economic development opportunities, documenting stakeholder
input, and providing recommendations to strengthen commercial and industrial growth potential Initiated

Community Engagement Hamlet of Mirror 
Area Structure Plan

Support completion and implementation of the Mirror ASP, working collaboratively with Planning to align land
use, servicing, and sustainable local economic opportunities Initiated

Community Engagement
Bentley Intermunicipal

Development Plan

Participate in the Bentley IDP review process to strengthen intermunicipal collaboration, align land use planning
with regional economic opportunities, and ensure coordinated infrastructure and servicing discussions that
benefit both municipalities

Not Started

Community Engagement
QEII North of Lacombe

Area Structure Plan
Collaborate with Planning on the QEII North ASP to align corridor land use, servicing, and long-term commercial
and industrial investment readiness Not Started
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Strategic Objective Special Projects Description Progress

Investment Readiness Digital Marketing Audit Conduct audit of digital marketing after one year of marketing plan No Started

Marketing and
Communications

Create Industry
Awareness

A follow up from the Workforce Project, engage a wide variety of local residents in industry activities
including school programs, expo, field days, marketing, Business to Business Not Started

Marketing and
Communications

Housing
Investigate densification and other residential development opportunities as outlined in the Municipal
Development Plan Housing Strategy to provide a variety of housing options to address some of the
housing challenges faced in the region

Initiated

Pursuing Opportunities Investment Attraction
Identify a target sector for each commercial and industrial park and conduct familiarization tours
targeting prospective investors, businesses, and partners.  As well as conduct target sector reach
analysis

Not Started

Pursuing Opportunities Energy Infrastructure
Leverage existing infrastructure to attract diversified energy and industrial investment, including
carbon capture, utilization and storage, on lands designated for development Initiated

Pursuing Opportunities Advance Target
Opportunities

Advance target development opportunities in conjunction with local business leaders by conducting
opportunity assessments, preparing feasibility studies and organizing familiarization tours of target
investment sites 

Not Started

Community Engagement
Clive Intermunicipal
Development Plan

Initiate discussion with local businesses, residents and Clive stakeholders on development
opportunities and future updates to the Intermunicipal Development Plan Not Started
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Medium Term - 2 to 3 Years
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Strategic
Objective Special Projects Description Progress

Community Engagement Wayfinding
Initiate long term strategic planning to improve wayfinding including digital resources, transportation
infrastructure and signage in collaboration with other departments, regional partners, and levels of
government 

Not Started

Community Engagement
Gull Lake

Intermunicipal
Development Plan

Initiate discussion with local businesses, residents and partner communities on residential and
recreation development opportunities identified in the Gull Lake IDP

Not Started

Investment Readiness Growth/Development
Opportunities

Develop long-term hamlet revitalization plans for priority growth hamlets Not Started

Investment Readiness
Commercial and

Industrial Parks Growth
Assess Commercial and Industrial Parks to identify growth nodes, infrastructure needs, and
investment readiness priorities aligned with existing Area Structure Plans Not Started

Pursuing Opportunities New Sectors Maintain and create relationships with current up-and-coming sectors Not Started

All Components New Strategy
Revitalize of Economic Development Strategy to engage business, industry and ratepayers the
direction Economic Development supports in the future. Re-aligning top priorities Not Started
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Long Term - 3 to 5 Years
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Capacity Building
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PERFORMANCE 
MEASUREMENT
The 2026 Update Appendix refines performance measurement to better reflect
economic impact, service standards, and corporate alignment while maintaining
the approved strategic framework.

Key Performance Indicators Measurement

Annual interdepartmental workshop Delivered annually

Economic Development Committee Established and active

Annual Economic Development Report Presented to Council

Cross-departmental projects aligned with
strategy

Tracked annually

Investment Readiness

Key Performance Indicators Measurement

Investment inquiry response time ≤ 2 business days

# of investment inquiries received Annual tracking

Serviced industrial/commercial land available Acres designated

Non-residential tax competitiveness Annual comparative review

Investment materials updated Annual refresh



Marketing and Communication

Page 41

SUCCESS GROWS HERE!
Lacombe County Economic Development Strategy 2026 Update

Key Performance Indicators Measurement

Website visits (Economic Development Data
Hub Page)

Year-over-year comparison

Qualified leads generated Annual tracking

Business spotlights published Minimum 10 annually

Social media engagement Annual analytics review

Pursuing Opportunities

Key Performance Indicators Measurement

Target sector opportunities advanced Annual tracking

Investment projects supported Annual tracking

Non-residential permit value Year-over-year comparison

Net new non-residential assessment growth Annual measurement

Community Engagement

Key Performance Indicators Measurement

Business visits conducted Annual target established

Business satisfaction rate ≥ 90%

Partner collaborations active Annual tracking

Event attendance Annual tracking

Performance will be reviewed annually through the Economic Development Report to Council
and adjusted as required to reflect economic conditions and Council priorities.
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